
Welcome!



Check-in

1.	 Name

2.	Where you grew up 
(one primary place 
you identify with)

3.	Your state (how you’re 
feeling right now — 
one word)
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•• Schedule 
•• On time
•• Restrooms
•• Refreshments
•• Physical activity
•• Breaks
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Purpose
•• Encourage people 

to contribute to our 
mission 

•• Starts with seeing how 
each of us is also a 
contributor

•• Being more effective 
starts with us
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A time when  

someone saw you 

through appreciative eyes  

… they saw something  

in you that you didn’t see 

in yourself, and it made  

a lasting difference  

in your life.
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Doubt they knew the 
influence they had.

If they had so much 
influence on you,  
you had to have some 
influence …
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Why?

Just how important one 
person can be in the life 
of another

… how relational we are 
(how much of “who we 
are” is contributed by 
others)

… power of appreciation
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What would an alien 

arriving from another 

planet see on Earth ... 

of value, beauty, worth, 

potential? 

Even things we earthlings 

don’t value or take for 

granted?
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•• Spotlight
•• Story

Get on task,  
stay on task 

… get back to the 
questions
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What is the 
message  

you want to send  
with your 

contributions?
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1. What will you  
tell others?

2. What do we 
want to say to  

each other? 
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